LOUISIANA RICE RESEARCH BOARD

Crowley, Louisiana
October 29, 2024
_____________________________________________________________________
MEMBERS PRESENT:
 John Denison, Alan Lawson, Ross Thibodeaux, Lester Cannon (LDAF), Eric Savant, Kim Frey, Connor Popeck, Dustin Watkins, Brian Wild, 
OTHERS PRESENT:
Kurt Guidry, Andy Brown, Scott Soileau, Mike Salassi, Adam Famoso, Andy Schade, Allie Shipley, Madison Plaisance & Kane Webb
_____________________________________________________________________

The business meeting was called to order by Chairman Denison. He opened the meeting asking for any public comment on the agenda or other matters. None was heard.
ACTION #1
A motion was made by Savant, seconded by Frey and carried to accept the agenda as presented. 
Denison then asked Brown to review the minutes

ACTION #2 
A motion was made by Frey, seconded by Popeck and carried to accept the minutes as presented.
Chairman Denison then asked Soileau to give a Financial report. Soileau then presented the year end FY24 financials and income statements and balance sheets YTD. The Soileau reported a $286,150 net gain over year end last year, primarily due to Col-rice income.

Brown then gave a collections report. He provided collection through September and a comparison of FY23 collections YTD. Refunds were a little lower than Sept of last year, running at 8.5% compared to over 10% in 2023. Brown and Soileau also reviewed the legislative audit report, to which there were no findings or concerns.
ACTION #3 
A motion was made by Popeck, seconded by Thibodeaux and carried to receive and file the financial, collections, and LA legislative audit reports as presented.

Andy Schade then gave a Foundation report on the rice endowment, filling in for Tracy Evans. Schade reported draft figures of the close of FY24, with a total market value of $2,392,556 for the Excellence fund and $1,327,441 in the Variety Fund. 

ACTION #4 
A motion was made by Frey, seconded by Savant and carried to receive and file the endowment annual report as presented.
Brown then went over the projected revenues for FY25. Brown reminded the board that they historically forecast revenue based on the previous year crop figures through NASS data. Brown also displayed current unencumbered balances, traditional expenses, and projected net income figures. 
Thibodeaux then presented the recommendations of the Project Review Committee, who had done the preliminary budgeting work and selected proposals for presentation based on income projections. 12 projects were offered prior to the business meeting for the board’s consideration, of which 10 were selected for presentation, one being rejected and one being withdrawn. 
Discussion ensued over budget figures, project objectives, and needs of the industry. The board continued to use base core project budgets to total $1.2 Million in checkoff funds, allowing for remaining funds to be used for special projects or more short term goals.

Lawson then reviewed the Col-Rice Committee meeting 

Denison reported on the national col-rice committee’s efforts and on the auction results from 2024. Brown provided revenue statement for col-rice.

Lawson reported the col-rice committee recommendations in the following prioritized order:

1. Support blackbird project $20,000

2. Contribute additional Rice Foundation dues of $30,000

3. Plant Pathology Lab renovations of $275,000

4. Greenhouse operating system upgrades of $65,000
5. Remaining balance available for research project selection, but total project funds be held in escrow by the board for annual allocation.
The  board then discussed at length the Agronomy project and the need for more core work on ratoon crop management and less work in first crop fertility. Options were debated on how to best allocate funds to this project. 
ACTION #5
A motion was made by Thibodeaux, Seconded by Popeck and carried unanimously to accept the Col-Rice recommendation as presented and to fund LSU Research Projects as following:

1. Total core projects remain at full funding levels totaling $1,200,000 of checkoff funds.

2. Dr. Kongchum’s core project at $130,000 contingent on his objectives reducing number of treatments (range of fertility rates and/or number of varieties tested) and adding ratoon crop management as a core objective. Also, to fund his special project request solely for starter fertilizer objectives using EU-TRQ funds in 2025 at $23,853. 
3. Dr. Richards special project at the requested $38,829 for 2025 only using checkoff funds.

4. Dr. Dalla Lana’s special project at the requested $40,000 for 3 years with annual allocation, using Col-Rice funds in escrow.
ACTION #6
A motion was made by Watkins, seconded by Frey and carried to give Chairman Denison authority to execute 2025 contracts for Brown, Soileau, Shipley, USA Rice Federation, USA Foundation, LSU AgCenter, and Griffin & Furman LLC. 
Dr. Salassi updated the board on legislative funding to the AgCenter, which received $4M for equipment needs in 2024. AgCenter had risen federal grant funding to over $40M annually since Dr. Lee took his position, up from $30M average previously. 3 Precision Ag hires had been made with two more to come. Dr. Zhao as extension specialist, who greeted the board. Precision ag center was made possible by a $1M community project appropriation thanks to Rep. Letlow. LSU also seeking precision ag grant dollars through BEAD grant broadband federal funding. Famoso and Guidry wrapped up LSU updates with infrastructure reports on col-rice funded projects. All were complete except the generator which was out for bid and the shop which had been redesigned and should be bid out in early 2025.
Kane Webb gave a USA Rice Federation report noting Rice Outlook Conference December 7-10 in Little Rock, an upcoming DC Fly-in for November, and upcoming Rice leadership interviewees which would include some Louisiana candidates.
Andy Brown then briefly reviewed the ethics training and reporting requirements for Board members.  The online ethics training is an annual requirement to be fulfilled by the end of the year. Members were encouraged to send their completion certificate to Andy Brown via email. Brown also reviewed the virtual sexual harassment training that Brown had distributed electronically and Board members signed completion forms for those who had completed their training. Brown filed the forms.
The next Board meeting would be held in June 2025 immediately following the field day program, unless another meeting was needed before then. This year’s field day and board meeting would be held earlier due to the calendar.
The Public Comment period was held.  No comments were received.

There being no further business the meeting was adjourned.
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